ID |Task Name Duration Start Finish Predecessors 1st Half 1st Half 1st Half 1st Half
Qtr 3, 2023 Qtr 1, 2024 Qtr 3, 2024 Qtr 1, 2025 Qtr 3, 2025 Qtr1,2026  Qtr 3, 2026 Qtr 1, 2027
Jul [ Oct | Jan [ Apr | Jul [ Oct | Jan | Apr | Jul [ Oct | Jan [ Apr | Jul | Oct | Jan | Ap
0 |Nebraska MSS Project 512 days Thu 4/20/23 Fri 4/4/25 TR 9
1 Project Phases 512 days Thu 4/20/23 Fri 4/4/25 TR =)
2 Initiation Phase 83 days Thu 4/20/23 Mon 8/14/23 —0
3 Contract Award 2 days Thu 4/20/23 Fri 4/21/23
4 Contract Award 1 day Thu 4/20/23 Thu 4/20/23
5 Administrative Tasks/Deliver Licenses 1 day Fri 4/21/23 Fri 4/21/23 4 hassee Operations,Project Manager
6 Initial Planning and Project Management 81 days Mon 4/24/23 Mon 8/14/23 )
7 Project Kick-Off & Requirements Review (in Nebraska) 25.25 days Mon 4/24/23 Mon 5/29/23
8 Agenda 6 days Mon 4/24/23 Mon 5/1/23
9 Deliver Agenda 2 days Mon 4/24/23 Tue 4/25/23 5 ject Manager
10 Review Agenda 3 days Wed 4/26/23 Fri 4/28/23 9 Project Manager
11 Revise and Deliver Agenda 1 day Mon 5/1/23 Mon 5/1/23 10 ect Manager
12 Draft Presentation Materials 7 days Thu 4/27/23 Fri 5/5/23
13 Create & Deliver Draft Presentation Materials 3 days! Thu 4/27/23 Mon 5/1/23 5FS+3 days iect Manager,Solution Architect
14 Review 3 days Tue 5/2/23 Thu 5/4/23 13, Project Manager
15 Revise 1 day Fri 5/5/23 Fri 5/5/23 14 ject M ger,Solution Architect
16 Requirements Verification and Traceability Matrix 7 days Mon 5/1/23 Tue 5/9/23
17 Deliver RTM 7 days! Mon 5/1/23 Tue 5/9/23 5FS+5 days Architect
18 Conduct Project Kick Off Meeting (at NE) 0.25 days Mon 5/15/23 Mon 5/15/23 12FS+5 days| :Project Manager,NE Project Manager,Solution|Architect,Subject Matter Expert-DMAX
19 Conduct System Requirements Review (at NE) 1 day Wed 5/17/23 Wed 5/17/23 17FS+5 days NE Project ,Project ,Solution Architect,Subject Matter Expert-DMAX
20 Kick Off Meeting Minutes 8 days Wed 5/17/23 Mon 5/29/23
21 Deliver Meeting Minutes 3 days Wed 5/17/23 Mon 5/22/23 18FS+2 days roject Manager
22 Review 3 days! Mon 5/22/23 Thu 5/25/23 21 E Project Manager
23 Revise based on NE Comments and Deliver Final 2 days Thu 5/25/23 Mon 5/29/23 22 roject Manager
24 Project Management Plan 11 days Mon 6/5/23 Mon 6/19/23
25 Refine and Deliver Project Management Plan 5 days! Mon 6/5/23 Fri 6/9/23 3FS+30 days: ject Manager
26 Review Project Management Plan 3 days! Mon 6/12/23 Wed 6/14/23 25 ]qtl E Project Manager
27 Revise and Deliver Project Management Plan 2 days Thu 6/15/23 Fri 6/16/23 26 ]q:r‘ oject Manager
28 NE Approval 1 day Mon 6/19/23 Mon 6/19/23 27 I'NE Project Manager
29 Project Master Schedule 11 days Mon 6/5/23 Mon 6/19/23
30 Refine and Deliver Project Master Schedule 5 days! Mon 6/5/23 Fri 6/9/23 3FS+30 days: A Project Manager
31 Review Master Schedule 3 days Mon 6/12/23 Wed 6/14/23 30 ];!IE Project Manager
32 Revise and Deliver Master Schedule 2 days Thu 6/15/23 Fri 6/16/23 31 ]q;r‘ oject Manager
33 NE Approval 1 day Mon 6/19/23 Mon 6/19/23 32 FNE Project Manager
34 Deficiency Management Plan 8 days Tue 6/20/23 Thu 6/29/23 iﬂ
35 Deliver Deficiency Management Plan 3 days Tue 6/20/23 Thu 6/22/23 33 hProject Manager
36 Review 2 days Fri 6/23/23 Mon 6/26/23 35 w E Project Manager
37 Revise and Deliver 2 days Tue 6/27/23 Wed 6/28/23 36 Project Manager
38 NE Approval 1 day Thu 6/29/23 Thu 6/29/23 37 E Project Manager
39 Project Communications Plan 8 days Fri 6/30/23 Tue 7/11/23
40 Deliver Communications Plan 3 days! Fri 6/30/23 Tue 7/4/23 38 roject Manager
41 Review 2 days Wed 7/5/23 Thu 7/6/23 40 E Project Manager
42 Revise and Deliver 2 days Fri 7/7/23 Mon 7/10/23 41 roject Manager
43 NE Approval 1 day Tue 7/11/23 Tue 7/11/23 42 E Project Manager
44 Risk Management Plan 8 days Wed 7/12/23 Fri 7/21/23
45 Deliver Risk Management Plan 3 days Wed 7/12/23 Fri 7/14/23 43 roject Manager
46 Review 2 days Mon 7/17/23 Tue 7/18/23 45 NE Project Manager
47 Revise and Deliver 2 days Wed 7/19/23 Thu 7/20/23 46 Pr oject Manager
48 NE Approval 1 day Fri7/21/23 Fri 7/21/23 47 INE Project Manager
49 Project Staffing and Resource Management Plan 8 days Mon 7/24/23 Wed 8/2/23
50 Deliver Staffing and Resource Management Plan 3 days! Mon 7/24/23 Wed 7/26/23 48 roject Manager
51 Review 2 days Thu 7/27/23 Fri 7/28/23 50 E Project Manager
52 Revise and Deliver 2 days Mon 7/31/23 Tue 8/1/23 51 roject Manager
53 NE Approval 1 day Wed 8/2/23 Wed 8/2/23 52 E Project Manager
54 Configuration and Change Management Plan 8 days Thu 8/3/23 Mon 8/14/23
55 Deliver Configuration and Change Management Plan 3 days Thu 8/3/23 Mon 8/7/23 53 Project Manager
56 Review 2 days Tue 8/8/23 Wed 8/9/23 55 NE Project Manager
57 Revise and Deliver 2 days Thu 8/10/23 Fri 8/11/23 56 ?’roject Manager
58 NE Approval 1 day Mon 8/14/23 Mon 8/14/23 57 'NE Project Manager
59 Milestone 1 - Project Setup Complete 0 days Wed 8/2/23 Wed 8/2/234,29,34,39,44,49 812
60 Manage Project 506 days Fri 4/28/23 Fri 4/4/25 L /)
266 Design Phase 70 days Thu 5/25/23 Wed 8/30/23 L
267 System Design Documents 26 days Thu 5/25/23 Thu 6/29/23 QH!T
268 Create and Deliver System Design Document 5 days! Thu 5/25/23 Wed 5/31/23 19FS+5 days 1&“ tion Architect
269 Review 5 days! Thu 6/1/23 Wed 6/7/23 268 EjNé Project Manager
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270 Revise and Deliver 3 days Thu 6/8/23 Mon 6/12/23 269 s" tion Architect
271 Create and Deliver Interface Design Document 5 days! Tue 6/13/23 Mon 6/19/23 270 lution Architect
272 Review 5 days! Tue 6/20/23 Mon 6/26/23 271 a*I Project Manager
273 Revise and Deliver 3 days! Tue 6/27/23 Thu 6/29/23 272 lution Architect
274 Design Review Agenda 4 days Fri 6/30/23 Wed 7/5/23 &“ |
275 Deliver Agenda 1 day Fri 6/30/23 Fri 6/30/23 273 h oject Manager
276 Review 2 days Mon 7/3/23 Tue 7/4/23 275 hb E Project Manager
277 Revise and Deliver Agenda 1 day Wed 7/5/23 Wed 7/5/23 276 | "Broject Manager
278 Bill of Materials 5 days Fri 6/30/23 Thu 7/6/23 "
279 Document and Deliver 2 days Fri 6/30/23 Mon 7/3/23 267 h roject Manager
280 Review 2 days Tue 7/4/23 Wed 7/5/23 279 IQD E Project Manager
281 Revise and Deliver 1 day Thu 7/6/23 Thu 7/6/23 280! [ Rroject Manager
282 Installation Drawings 7 days Wed 7/5/23 Thu 7/13/23 ‘
283 Document and Deliver 3 days! Wed 7/5/23 Fri7/7/23  267FS+3 days Jolution Architect
284 Review 2 days Mon 7/10/23 Tue 7/11/23 283 IIIE Project Manager
285 Revise and Deliver 2 days Wed 7/12/23 Thu 7/13/23 284/ Bolution Architect
286 COOP Plan 7 days Mon 7/10/23 Tue 7/18/23
287 Document and Deliver 3 days Mon 7/10/23 Wed 7/12/23 283 [ #olution Architect,Sy Operations Specialist
288 Review 2 days Thu 7/13/23 Fri 7/14/23 287 E Project Manager
289 Revise and Deliver 2 days Mon 7/17/23 Tue 7/18/23 288 [[Bolution Architect
290 Training Plan 8 days Thu 7/13/23 Mon 7/24/23
291 Create and Deliver 5 days! Thu 7/13/23 Wed 7/19/23 287 @Q roject Manager
292 Review 2 days Thu 7/20/23 Fri 7/21/23 291 HNE Project Manager
293 Revise and Deliver 1 day Mon 7/24/23 Mon 7/24/23 292 I‘L Project Manager
294 Data and Property Management Plan 7 days Tue 7/25/23 Wed 8/2/23
295 Create and Deliver Data and Proporty Management Plan 3 days Tue 7/25/23 Thu 7/27/23 293 Project Manager
296 Review 2 days Fri 7/28/23 Mon 7/31/23 295 giNE Project Manager
297 Revise and Deliver 2 days Tue 8/1/23 Wed 8/2/23 296 Project Manager
298 All Phase Documents Delivered 1 day Thu 8/3/23 Thu 8/3/23 282,286,290,297 roject Manager
299 Conduct System Design Review at NE 3 days! Fri 8/11/23 Tue 8/15/23  298FS+5 days fhProject Manager,Solution Architect,NE Project Manager
300 Meeting Minutes 6 days Wed 8/16/23 Wed 8/23/23 299
301 Create and Deliver Meeting Minutes 2 days Wed 8/16/23 Thu 8/17/23 {Project Manager
302 Review 2 days Fri 8/18/23 Mon 8/21/23 301 i NE Project Manager
303 Revise and Deliver 2 days Tue 8/22/23 Wed 8/23/23 302 Project Manager
304 Design Review Complete 0 days Wed 8/23/23 Wed 8/23/23 303 8/23
305 Revise Documents and Deliver 11 days Wed 8/16/23 Wed 8/30/23
306 Design Revision 6 days Wed 8/16/23 Wed 8/23/23
307 System Design 2 days Wed 8/16/23 Thu 8/17/23 299 Solution Architect
308 Database Design 2 days Fri 8/18/23 Mon 8/21/23 307 Solution Architect
309 Interface Design 2 days Tue 8/22/23 Wed 8/23/23 308 bSolution Architect
310 NE Design Approval 5 days! Thu 8/24/23 Wed 8/30/23 309 E;NE Project Manager
311 Design Phase Complete 0 days Wed 8/30/23 Wed 8/30/23 310] 8/30
312 Milestone 2 - Project Design Complete 0 days Wed 8/30/23 Wed 8/30/23 311 & [8/30
313 Development Phase 58 days Tue 7/25/23 Thu 10/12/23 CH
314 NE Specific Configuration (Rules, Forms) Development 17.17 days Thu 8/31/23 Mon 9/25/23
315 Omnixx Message Switch - Configuration Nuances 5 days! Thu 8/31/23 Wed 9/6/23 311 ield Engineer
316 Omnixx Business Rules - NE Specific 5 days! Thu 9/7/23 Wed 9/13/23 315 Field Engineer
317 Interfaces (Rules) 7.17 days Thu 9/14/23 Mon 9/25/23
318 NCIC 0.25 days Thu 9/14/23 Thu 9/14/23 316 ield Engineer
319 NLETS 0.25 days Thu 9/14/23 Thu 9/14/23 318 ield Engineer
320 Patrol Criminal History (PCH) 1.33 days Thu 9/14/23 Fri 9/15/23 319 Field Engineer[50%],Subject Matter Expert-DMAX[50%)]
321 DMV VTR 1.33 days Fri 9/15/23 Tue 9/19/23 320 Field Engineer[50%],Subject Matter Expert-DMAX[50%]
322 DMV DL/PRO 1.33 days Tue 9/19/23 Wed 9/20/23 321 Field Engineer[50%],Subject Matter Expert-DMAX[50%)]
323 DMV DL Photo 1.33 days Wed 9/20/23 Thu 9/21/23 322 Field Engineer[50%],Subject Matter Expert-DMAX[50%)]
324 Batch Interface 1.33 days Thu 9/21/23 Mon 9/25/23 323 Field Engineer[50%],Subject Matter Expert-DMAX[50%]
325 Test Plans 15 days Thu 8/31/23 Wed 9/20/23
326 Factory Acceptance Test (FAT) Plan 12 days Thu 8/31/23 Fri 9/15/23
327 Create and Deliver FAT Plan (include common testing 8 days Thu 8/31/23 Mon 9/11/23 311 @ Solution Architect[25%)],Systems Operations Specialist[25%)],Field Engineer[50%)]
vocabular
328 Review Y 2 days Tue 9/12/23 Wed 9/13/23 327 NE Project Manager
329 Revise and Deliver 2 days Thu 9/14/23 Fri 9/15/23 328 [[Solution Architect
330 Version Description Document 7 days Tue 9/12/23 Wed 9/20/23
331 Create VDD and Deliver 3 days! Tue 9/12/23 Thu 9/14/23 327 Solution Architect
332 Review VDD 2 days Fri 9/15/23 Mon 9/18/23 331 g‘»'NE Project Manager
333 Revise and Deliver VDD 2 days Tue 9/19/23 Wed 9/20/23 332 f Solution Architect
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334 Installation Plan 20 days Fri 9/15/23 Thu 10/12/23
335 Create Installation Plan and Deliver 16 days Fri 9/15/23 Fri 10/6/23 331 Project Manager[25%],Solution Architect[50%],Field Engineer[50%)]
336 Review 2 days Mon 10/9/23 Tue 10/10/23 335 NE Project Manager
337 Revise and Deliver 2 days Wed 10/11/23 Thu 10/12/23 336/ | Project Manager,Solution Architect
338 Training Materials 9 days Tue 7/25/23 Fri 8/4/23 W
339 Create and Deliver Training Materials 5 days! Tue 7/25/23 Mon 7/31/23 290! raining Specialist
340 Review 2 days Tue 8/1/23 Wed 8/2/23 339 NE Project Manager
341 Revise and Deliver 2 days Thu 8/3/23 Fri 8/4/23 340 %’raining Specialist
342 Phase Documentation Complete 0 days Fri 8/4/23 Fri 8/4/23 341 8/4
343 Agenda 4 days Mon 8/7/23 Thu 8/10/23 ;l
344 Create and Deliver Agenda 2 days Mon 8/7/23 Tue 8/8/23 342 1; roject Manager
345 Review 1 day Wed 8/9/23 Wed 8/9/23 344/ - NE Project Manager
346 Revise and Deliver 1 day Thu 8/10/23 Thu 8/10/23 345 Project Manager
347 Presentation Materials 7 days Fri 8/11/23 Mon 8/21/23
348 Create and Deliver Presentation Materials 3 days Fri 8/11/23 Tue 8/15/23 346 Solution Architect
349 Review 2 days Wed 8/16/23 Thu 8/17/23 348 NE Project Manager
350 Revise and Deliver 2 days Fri 8/18/23 Mon 8/21/23 349 Solution Architect
351 Conduct System Design Review (at NE) 1 day Tue 8/22/23 Tue 8/22/23 350,346 E Project Manager,Project Manager,Solution Architect
352 Meeting Minutes 6 days Wed 8/23/23 Wed 8/30/23 351
353 Create Meeting Minutes and Deliver 2 days Wed 8/23/23 Thu 8/24/23 351 Project Manager
354 Review 2 days Fri 8/25/23 Mon 8/28/23 353 NE Project Manager
355 Revise and Deliver 2 days Tue 8/29/23 Wed 8/30/23 354 ];Project Manager
356 NE Acceptance 1 day Thu 8/31/23 Thu 8/31/23 355 ];NE Project Manager
357 Milestone 3 - Implementation Planning Complete 0 days Thu 8/31/23 Thu 8/31/23 356/ 8/31
358 Implementation Phase 76 days Fri 9/1/23 Fri 12/15/23
359 Installation and Configuration 51 days Fri 9/1/23 Fri 11/10/23
360 Test System 12.75 days Fri 9/1/23 Tue 9/19/23
361 Omnixx Enterprise Platform (OEP) 1 day’ Fri 9/1/23 Fri 9/1/23 357 h ield Engineer
362 Omnixx Message Broker (OMB) 1 day Mon 9/4/23 Mon 9/4/23 361 fie d Engineer
363 Omnixx Log Viewer 0.25 days Tue 9/5/23 Tue 9/5/23 362 fie d Engineer
364 Omnixx Force (5000+ Users) 1 day Tue 9/5/23 Wed 9/6/23 363 Field Engineer
365 Omnixx Force Validations 0.25 days Wed 9/6/23 Wed 9/6/23 364/ ]i?ie d Engineer
366 Omnixx Hot Files 1 day Wed 9/6/23 Thu 9/7/23 365] Field Engineer
367 Omnixx XML Gateway 0.25 days Thu 9/7/23 Thu 9/7/23 366/ I%ield Engineer
368 Omnixx Query Notification Service 0.25 days Thu 9/7/23 Thu 9/7/23 367 Field Engineer
369 Omnixx Message Monitor Service (Watchdog) 1 day Fri 9/8/23 Fri 9/8/23 368 %ield Engineer
370 Omnixx Training and Certification API 0.25 days Mon 9/11/23 Mon 9/11/23 369 Field Engineer
371 Interfaces 6.5 days Mon 9/11/23 Tue 9/19/23 iﬁ
372 NCIC 0.25 days Mon 9/11/23 Mon 9/11/23 370 Field Engineer
373 NLETS 0.25 days Mon 9/11/23 Mon 9/11/23 372 %ie Id Engineer
374 Patrol Criminal History (PCH) 1 day Mon 9/11/23 Tue 9/12/23 373 ]fie Id Engineer
375 DMV VTR 1 day Tue 9/12/23 Wed 9/13/23 374 fie Id Engineer
376 DMV/DL/PRO 1 day Wed 9/13/23 Thu 9/14/23 375 }fi Id Engineer
377 DMV DC Photo 1 day Thu 9/14/23 Fri 9/15/23 376 fl eld Engineer
378 Batch Interface 1 day Fri 9/15/23 Mon 9/18/23 377 Field Engineer
379 Weather Process 1 day Mon 9/18/23 Tue 9/19/23 378 i~ Field Engineer
380 Training System 12.75 days Tue 9/19/23 Fri 10/6/23
381 Omnixx Enterprise Platform (OEP) 1 day Tue 9/19/23 Wed 9/20/23 379 Ifield Engineer
382 Omnixx Message Broker (OMB) 1 day Wed 9/20/23 Thu 9/21/23 381 Field Engineer
383 Omnixx Log Viewer 0.25 days Thu 9/21/23 Thu 9/21/23 382 %ield Engineer
384 Omnixx Force (5000+ Users) 1 day Fri 9/22/23 Fri 9/22/23 383 }f leld Engi
385 Omnixx Force Validations 0.25 days Mon 9/25/23 Mon 9/25/23 384/ f eld Engineer
386 Omnixx Hot Files 1 day Mon 9/25/23 Tue 9/26/23 385 ]f eld Engineer
387 Omnixx XML Gateway 0.25 days Tue 9/26/23 Tue 9/26/23 386/ Fjeld Engineer
388 Omnixx Query Notification Service 0.25 days Tue 9/26/23 Tue 9/26/23 387 % eld Engineer
389 Omnixx Message Monitor Service (Watchdog) 1 day Tue 9/26/23 Wed 9/27/23 388 If eld Engineer
390 Omnixx Training and Certification API 0.25 days Wed 9/27/23 Wed 9/27/23 389 Fjeld Engineer
391 Interfaces 6.5 days Thu 9/28/23 Fri 10/6/23 Qﬁ
392 NCIC 0.25 days Thu 9/28/23 Thu 9/28/23 390] Field Engineer
393 NLETS 0.25 days Thu 9/28/23 Thu 9/28/23 392 % eld Engineer
394 Patrol Criminal History (PCH) 1 day Thu 9/28/23 Fri 9/29/23 393 field Engineer
395 DMV VTR 1 day Fri 9/29/23 Mon 10/2/23 394 p;FieId Engineer
396 DMV/DL/PRO 1 day Mon 10/2/23 Tue 10/3/23 395 I;Field Engineer
397 DMV DC Photo 1 day Tue 10/3/23 Wed 10/4/23 396/ ;F ield Engineer
398 Batch Interface 1 day Wed 10/4/23 Thu 10/5/23 397 hF ield Engineer
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399 Weather Process 1 day Thu 10/5/23 Fri 10/6/23 398 SField Engineer
400 Production System 12.75 days Fri 10/6/23 Wed 10/25/23
401 Omnixx Enterprise Platform (OEP) 1 day Fri 10/6/23 Mon 10/9/23 399 ield Engineer
402 Omnixx Message Broker (OMB) 1 day Mon 10/9/23 Tue 10/10/23 401 leld Engineer
403 Omnixx Log Viewer 0.25 days Tue 10/10/23 Tue 10/10/23 402 eld Engineer
404 Omnixx Force (5000+ Users) 1 day Tue 10/10/23 Wed 10/11/23 403 Field Engineer
405 Omnixx Force Validations 0.25 days Wed 10/11/23 Wed 10/11/23 404 eld Engineer
406 Omnixx Hot Files 1 day Thu 10/12/23 Thu 10/12/23 405 eld Engineer
407 Omnixx XML Gateway 0.25 days Fri 10/13/23 Fri 10/13/23 406 eld Engineer
408 Omnixx Query Notification Service 0.25 days Fri 10/13/23 Fri 10/13/23 407 eld Engineer
409 Omnixx Message Monitor Service (Watchdog) 1 day Fri 10/13/23 Mon 10/16/23 408 ield Engineer
410 Omnixx Training and Certification API 0.25 days Mon 10/16/23 Mon 10/16/23 409 ield Engineer
411 Interfaces 6.5 days Mon 10/16/23 Wed 10/25/23
412 NCIC 0.25 days Mon 10/16/23 Mon 10/16/23 410 ield Engineer
413 Nlets 0.25 days Tue 10/17/23 Tue 10/17/23 412 ield Engineer
414 Patrol Criminal History (PCH) 1 day Tue 10/17/23 Wed 10/18/23 413 ield Engineer
415 DMV VTR 1 day Wed 10/18/23 Thu 10/19/23 414 ield Engineer
416 DMV/DL/PRO 1 day Thu 10/19/23 Fri 10/20/23 415 ield Engineer
417 DMV DC Photo 1 day Fri 10/20/23 Mon 10/23/23 416 ield Engineer
418 Batch Interface 1 day Mon 10/23/23 Tue 10/24/23 417 Field Engineer
419 Weather Process 1 day Tue 10/24/23 Wed 10/25/23 418 ) Field Engineer
420 Disaster Recovery (DR) System 12.75 days Wed 10/25/23 Fri 11/10/23 N
421 Omnixx Enterprise Platform (OEP) 1 day Wed 10/25/23 Thu 10/26/23 419 H eld Engineer
422 Omnixx Message Broker (OMB) 1 day Thu 10/26/23 Fri 10/27/23 421 1 leld Engineer
423 Omnixx Log Viewer 0.25 days Fri 10/27/23 Fri 10/27/23 422 : eld Engineer
424 Omnixx Force (5000+ Users) 1 day Fri 10/27/23 Mon 10/30/23 423 H eld Engineer
425 Omnixx Force Validations 0.25 days Mon 10/30/23 Mon 10/30/23 424 H eld Engineer
426 Omnixx Hot Files 1 day Mon 10/30/23 Tue 10/31/23 425 }1 eld Engineer
427 Omnixx XML Gateway 0.25 days Tue 10/31/23 Tue 10/31/23 426 H eld Engineer
428 Omnixx Query Notification Service 0.25 days Wed 11/1/23 Wed 11/1/23 427 H eld Engineer
429 Omnixx Message Monitor Service (Watchdog) 1 day Wed 11/1/23 Thu 11/2/23 428 H ield Engineer
430 Omnixx Training and Certification API 0.25 days Thu 11/2/23 Thu 11/2/23 429 i ield Engineer
431 Interfaces 6.5 days Thu 11/2/23 Fri 11/10/23 9!
432 NCIC 0.25 days Thu 11/2/23 Thu 11/2/23 430 ield Engineer
433 NLETS 0.25 days Thu 11/2/23 Thu 11/2/23 432 ield Engineer
434 Patrol Criminal History (PCH) 1 day Fri 11/3/23 Fri 11/3/23 433 ield Engineer
435 DMV VTR 1 day Mon 11/6/23 Mon 11/6/23 434 Field Engineer
436 DMV/DL/PRO 1 day Tue 11/7/23 Tue 11/7/23 435 Field Engineer
437 DMV DC Photo 1 day Wed 11/8/23 Wed 11/8/23 436 FField Engineer
438 Batch Interface 1 day Thu 11/9/23 Thu 11/9/23 437 m ield Engineer
439 Weather Process 1 day Fri 11/10/23 Fri 11/10/23 438 [ ield Engineer
440 Installation, Configuration Complete 0 days Fri 11/10/23 Fri 11/10/23 360,380,400,420 11110
441 Agenda 6 days Mon 11/13/23 Mon 11/20/23 W
442 Create and Deliver Agenda 2 days Mon 11/13/23 Tue 11/14/23 440 [Q' roject Manager
443 Review 1 day Wed 11/15/23 Wed 11/15/23 442 I NE Project Manager
444 Revise and Deliver 1 day Mon 11/20/23 Mon 11/20/23 445 I |Project Manager
445 Presentation Materials 5 days Mon 11/13/23 Fri 11/17/23 .’
446 Create and Deliver Presentation Materials 3 days! Mon 11/13/23 Wed 11/15/23 440 h lution Architect
447 Review 1 day’ Thu 11/16/23 Thu 11/16/23 446 }QEIE Project Manager
448 Revise and Deliver 1 day Fri 11/17/23 Fri 11/17/23 447 Solution Architect
449 Factory Acceptance Test (FAT) 10 days Mon 11/13/23 Fri 11/24/23 1
450 Conduct FAT 5 days Mon 11/13/23 Fri 11/17/23 440 g;est Engineer 1,Solution Architect[50%)],Field Engineer[50%]
451 Remediate 3 days Mon 11/20/23 Wed 11/22/23 450 ]field Engineer
452 Retest 2 days Thu 11/23/23 Fri 11/24/23 451 FSolution Archi Test Engineer 1
453 FAT Report 8 days Mon 11/27/23 Wed 12/6/23
454 Create and Deliver FAT Report 5 days! Mon 11/27/23 Fri 12/1/23 452 4 Solution Architect
455 Review 5 days! Mon 11/27/23 Fri 12/1/23 452 wE Project Manager
456 Revise and Deliver 3 days! Mon 12/4/23 Wed 12/6/23 455 Solution Architect
457 Conduct Test Readiness Review (at Datamaxx) 2 days Thu 12/7/23 Fri 12/8/23 456 Field Engineer,NE Project Manager,Project Manager,Solution Architect
458 Meeting Minutes 4 days Mon 12/11/23 Thu 12/14/23 457 %
459 Create and Deliver Meeting Minutes 2 days Mon 12/11/23 Tue 12/12/23 457 [Q'Project Manager
460 Review 1 day Wed 12/13/23 Wed 12/13/23 459 j;NE Project Manager
461 Revise and Deliver 1 day Thu 12/14/23 Thu 12/14/23 460 ];E’rnject Manager
462 NE Approvel to Proceed 1 day Fri 12/15/23 Fri 12/15/23 461 NE Project Manager
463 Milestone 4 - Solution Software Successfully Implemented 0 days Fri 12/15/23 Fri 12/15/23 462 §'12l15
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464 Milestone 5 - Solution Hosting Environments Successfully 0 days Fri 12/15/23 Fri 12/15/23 462 @[|12/15
Implemented
465 Test Phase 144 days Mon 12/18/23 Thu 7/4/24 -
466 SAT 39 days Mon 12/18/23 Thu 2/8/24 =0
467 Create SAT Plan (include procedures) and Deliver 5 days! Mon 12/18/23 Fri 12/22/23 462 #Solution Architect
468 Review 3 days! Mon 12/25/23 Wed 12/27/23 467 TINE Project M.
469 Revise and Deliver 2 days Thu 12/28/23 Fri 12/29/23 468 [[Solution Architect
470 Create SAT COOP Plan 10 days Mon 1/1/24 Fri 1/12/24 ¢
471 Create and Deliver SAT COOP PLAN 5 days! Mon 1/1/24 Fri 1/5/24 469 'Solution Architect
472 Review 3 days Mon 1/8/24 Wed 1/10/24. 471 ;NE Project Manager
473 Revise and Deliver 2 days Thu 1/11/24 Fri 1/12/24 472 Solution Architect
474 Meeting Agenda 3 days Mon 1/15/24 Wed 1/17/24 J
475 Create and Deliver Meeting Agenda 1 day Mon 1/15/24 Mon 1/15/24 473 HProject Manager
476 Review 1 day’ Tue 1/16/24 Tue 1/16/24 475 NE Project Manager
477 Revise and Deliver 1 day Wed 1/17/24 Wed 1/17/24 476 [[Project Manager
478 Presentation Materials 6 days Mon 1/15/24 Mon 1/22/24
479 Create and Deliver Presentation Materials 2 days Mon 1/15/24 Tue 1/16/24 473 lution Architect
480 Review 2 days Wed 1/17/24 Thu 1/18/24 479 NE Project Manager
481 Revise and Deliver 2 days Fri 1/19/24 Mon 1/22/24 480 Solution Architect
482 SAT 15 days Mon 1/15/24 Fri 2/2/24
483 Conduct SAT 10 days Mon 1/15/24 Fri 1/26/24 469,473 Field Engi ,Solution Architect
484 Remediate 3 days! Mon 1/29/24 Wed 1/31/24 483 Field Engineer,Solution Architect
485 Retest 2 days Thu 2/1/24 Fri 2/2/24 484 [Field Enginegr,Solution Architect
486 SAT Report 6 days Thu 2/1/24 Thu 2/8/24
487 Create SAT Report and Deliver 3 days! Thu 2/1/24 Mon 2/5/24 484 Solution Architect
488 Review 2 days Tue 2/6/24 Wed 2/7/24 487 NE Project Manager
489 Revise and Deliver 1 day Thu 2/8/24 Thu 2/8/24 488 hSqution Arg:itect
490 Conduct Operational Test Readiness (at NE) 2 days Fri 2/9/24 Mon 2/12/24 489 NE Project Manager,Project Manager,Solution Architect
491 Meeting Minutes 4 days Tue 2/13/24 Fri 2/16/24
492 Create Meeting Minutes 2 days Tue 2/13/24 Wed 2/14/24 490! Project Manager
493 Review 1 day Thu 2/15/24 Thu 2/15/24 492 NE Project Manager
494 Revise and Deliver 1 day Fri 2/16/24 Fri 2/16/24 493 Project Marjager
495 NE Approvel to Proceed 1 day Mon 2/19/24 Mon 2/19/24 494 I NE Project Manager
496 User Acceptance Test Dc ion 57.6 days Mon 12/18/23 Wed 3/6/24 L
497 UAT Plan 24 days Mon 12/18/23 Thu 1/18/24 L,
498 Create and Deliver UAT Plan (include UAT procedures) 15 days Mon 12/18/23 Fri 1/5/24 463 %Sol.ltion Architect[50%],Quality Assurance Specialist[50%]
499 Review 3 days Mon 1/8/24 Wed 1/10/24 498 H;NE Project Manager
500 Revise and Deliver 6 days Thu 1/11/24 Thu 1/18/24 499 lution Architect
501 UAT COOP Plan 27.6 days Fri 1/19/24 Tue 2/27/24
502 Create and Deliver UAT COOP Plan 15 days Fri 1/19/24 Thu 2/8/24 500! ield Engineer[25%],Solution Architect[25%],Quality Assurance Specialist[50%)]
503 Review 3 days Fri 2/9/24 Tue 2/13/24 502 NE Project Manager
504 Revise and Deliver 9.6 days Wed 2/14/24 Tue 2/27/24 503] ield Engi [25%],Solution Architect[25%],Quality Assurance Specialist[50%)]
505 Version Description Document 3 days Tue 2/27/24 Fri 3/1/24
506 Create VDD and Deliver 1 day Tue 2/27/24 Wed 2/28/24 501 }} roject Manager
507 Review 1 day’ Wed 2/28/24 Thu 2/29/24 506 NE Project Manager
508 Revise and Deliver 1 day Thu 2/29/24 Fri 3/1/24 507 Project Manager
509 Agenda 3 days Fri 3/1/24 Wed 3/6/24
510 Create Agenda and Deliver 1 day Fri 3/1/24 Mon 3/4/24 508 Project Manager
511 Review 1 day Mon 3/4/24 Tue 3/5/24 510 NE Projec
512 Revise and Deliver 1 day Tue 3/5/24 Wed 3/6/24 511 i| Project Manager
513 Presentation Materials 6 days Tue 2/27/24 Wed 3/6/24
514 Create Presentation Materials and Deliver 3 days Tue 2/27/24 Fri 3/1/24 504 L Project Manager,Solution Architect
515 Review 2 days Fri 3/1/24 Tue 3/5/24 514 C
516 Revise and Deliver 1 day Tue 3/5/24 Wed 3/6/24 515 I} Solution Architect
517 Conduct System Test Readiness Review (at NE) 3 days Tue 2/20/24 Thu 2/22/24 495 ject Manager,Project Manager,Solution Architect
518 NE Approval to Proceed 45 days Fri 2/23/24 Thu 4/25/24 517 Project Manager
519 UAT 85 days Tue 2/20/24 Mon 6/17/24
520 Conduct UAT Test Procedures 30 days Tue 2/20/24 Mon 4/1/24 495 ispatch,NSP IT,NSP Users
521 Remediate 10 days Tue 4/2/24 Mon 4/15/24 520 Engineer,Solution Architect
522 Retest 10 days Tue 4/16/24 Mon 4/29/24 521 Dispatch,NSP IT,NSP Users
523 Remediate 10 days Tue 4/30/24 Mon 5/13/24 522 ield Engineer,Solution Architect
524 Retest 10 days Tue 5/14/24 Mon 5/27/24 523 NSP Dispatch,NSP IT,NSP Users
525 UAT Report 9 days Tue 5/28/24 Fri 6/7/24 |
526 Create and Deliver Report 5 days! Tue 5/28/24 Mon 6/3/24 524/ :rfn ution Architect
527 Review 2 days Tue 6/4/24 Wed 6/5/24 526 }ﬁlE Project Manager
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ID |Task Name Duration Start Finish Predecessors 1st Half 1st Half 1st Half 1st Half

023 Qtr 3, 2023 Qtr 1, 2024 Qtr 3, 2024 Qtr 1, 2025 Qtr 3, 2025 Qtr1,2026  Qtr 3, 2026 Qtr 1, 2027
Apr | Jul | Oct | Jan | Apr_| Jul | Oct | Jan | Apr | Jul | Oct | Jan | Apr | Jul | Oct | Jan | Ap

528 Revise and Deliver 2 days Thu 6/6/24 Fri 6/7/24 527 ion Architect

529 Agenda 3 days Mon 6/10/24 Wed 6/12/24

530 Create Agenda and Deliver 1 day Mon 6/10/24 Mon 6/10/24 528 Project Manager

531 Review 1 day Tue 6/11/24 Tue 6/11/24 530 NE Project Manager

532 Revise and Deliver 1 day Wed 6/12/24 Wed 6/12/24 531 rpject Manager

533 Presentation Materials 15 days Tue 5/28/24 Mon 6/17/24

534 Create Presentation Materials and Deliver 5 days! Tue 5/28/24 Mon 6/3/24 524/ @: olution Architect

535 Review 5 days Tue 6/4/24 Mon 6/10/24 534 g;\lE Project Manager

536 Revise and Deliver 5 days! Tue 6/11/24 Mon 6/17/24 535 Bfulution Architect

537 Conduct Review Meeting 1 day Tue 6/25/24 Tue 6/25/24  536FS+5 days 5 )NE Project Manager,Project Manager,Solution Architect

538 Meeting Minutes 6 days Wed 6/26/24 Wed 7/3/24 537 %

539 Create and Deliver 2 days Wed 6/26/24 Thu 6/27/24 537 Project Manager

540 Review 2 days Fri 6/28/24 Mon 7/1/24 539 E Project Manager

541 Revise and Deliver 2 days Tue 7/2/24 Wed 7/3/24 540 roject Manager

542 NE Approval of UAT 1 day Thu 7/4/24 Thu 7/4/24 541 E Project Manager

543 Milestone 6 - System Testing Complete 0 days Thu 7/4/24 Thu 7/4/24 542 (714

544 System Migration Phase 120 days Fri 7/5/24 Thu 12/19/24 \ d

545 Data Migration 11 days Fri 7/5/24 Fri 7/19/24 |

546 Analyze Data to Migrate 5 days! Fri 7/5/24 Thu 7/11/24 542 |&5NE Project Manager,Solution Architect

547 Create Data Migration Plan and Deliver 6 days Fri 7/12/24 Fri 7/19/24 546

548 Review 3 days! Fri 7/12/24 Tue 7/16/24 465! E;N Project Manager

549 Revise and Deliver 3 days Wed 7/17/24 Fri 7/19/24 548 pf lution Ar?hitect

550 NE Approval 3 days! Mon 7/22/24 Wed 7/24/24 549 NE Project Manager

551 Site Migration Planning 25 days Thu 7/25/24 Wed 8/28/24

5562 Conduct Migration Planning 10 days Thu 7/25/24 Wed 8/7/24 550! Project Manager,Solution Architect

553 Create Migration Plan and Deliver 5 days! Thu 8/8/24 Wed 8/14/24 552, Solution Architect

554 Review 5 days! Thu 8/15/24 Wed 8/21/24 553 NE Project Manager

555 Revise and Deliver 5 days! Thu 8/22/24 Wed 8/28/24 554/ Bolution Architect

556 NE Approval 1 day Thu 8/29/24 Thu 8/29/24 555 E Project Manager

557 Migration Preparation 9 days Thu 8/29/24 Tue 9/10/24

558 Assess Readiness 9 days Thu 8/29/24 Tue 9/10/24

559 Create Readiness Report and Deliver 5 days! Thu 8/29/24 Wed 9/4/24 547,551 roject Manager,Solution Architect

560 Review 2 days Thu 9/5/24 Fri 9/6/24 559 E Project Manager

561 Revise and Deliver 2 days Mon 9/9/24 Tue 9/10/24 560 roject Manager,Solution Architect

562 Conduct Operational Readiness Review (at NE) 1 day’ Wed 9/11/24 Wed 9/11/24 561 - NE Project Manager,Project Manager,Solution Architect

563 NE Approval 1 day Thu 9/12/24 Thu 9/12/24 562 E Project Manager

564 Training 10 days Fri 9/20/24 Thu 10/3/24

565 Deliver Training Materials and User Manuals 5 days! Fri 9/20/24 Thu 9/26/24  563FS+5 days Training Specialist

566 Conduct Manager and Supervisor Training 1 day Fri 9/27/24 Fri 9/27/24 565 raining Specialist

567 Conduct Staff Training 2 days Mon 9/30/24 Tue 10/1/24 566/ Training Specialist

568 Conduct IT Training 2 days Wed 10/2/24 Thu 10/3/24 567 Field Engineer

569 NE Training Approval 1 day Fri 10/4/24 Fri 10/4/24 566,567,568 [ NE Project Manager

570 Migrate Data and Sites 62 days Fri 9/13/24 Mon 12/9/24

571 Load Data 5 days! Fri 9/13/24 Thu 9/19/24 563 Field Engineer,Solution Architect

572 Produce 2 Copies of Output Media 3 days Fri 9/20/24 Tue 9/24/24 571 Field Engineer,Solution Architect

573 NE Approval of Loaded Data 3 days Wed 9/25/24 Fri 9/27/24 572 NE Project Manager

574 Execute Site Migration Plan 48 days Mon 9/30/24 Wed 12/4/24 555,573 Field Engineer,Solution Architect[50%]

575 Survery Site as they are Migrated 51 days Mon 9/30/24 Mon 12/9/24 555,573 NE Project M. ,Project N [50%]

576 Migration Complete 0 days Mon 12/9/24 Mon 12/9/24 574,575 129

577 Project Deliverable Review and Acceptance 8 days Tue 12/10/24 Thu 12/19/24

578 Final Acceptance Review (at NE) 3 days! Tue 12/10/24 Thu 12/12/24 576 E Project ,Project

579 Revise and Deliver 4 days Fri 12/13/24 Wed 12/18/24 578

580 Meeting Minutes 2 days Fri 12/13/24 Mon 12/16/24 578 {

581 Create and Deliver Meeting Minutes 1 day Tue 12/17/24 Tue 12/17/24 580 {Project Manager

582 Review 1 day Wed 12/18/24 Wed 12/18/24 581 E Project Manager

583 NE Acceptance 1 day Thu 12/19/24 Thu 12/19/24 579,582, E Project Manager

584 Milestone 7 - System Deployment Complete 0 days Thu 12/19/24 Thu 12/19/24 583 12/19

585 Project Closeout Phase 7 days Fri 12/20/24 Mon 12/30/24

586 Update Documentation (if needed) and Deliver Final 5 days! Fri 12/20/24 Thu 12/26/24 583 Project Manager,Solution Architect[50%]

587 NE Approval 1 day Fri 12/27/24 Fri 12/27/24 586/ NE Project Manager

588 Transition to Support Phase 2 days Fri 12/27/24 Mon 12/30/24

589 Support Team Introduction 1 day Fri 12/27/24 Fri 12/27/24 586/ - Project Manager

590 Project Closeout Tasks 1 day Mon 12/30/24 Mon 12/30/24 589 &’roject Manager

591 Project Closeout Complete 0 days Mon 12/30/24 Mon 12/30/24 590! ¢ 12/30
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